FY 2016 - 2017 - WEST SUFFOLK - HUMAN RESOURCES, LEGAL & DEMOCRATIC SERVICES BALANCED SCORECARD Appendix C
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RISK ID NUMBER Type Title Description - What are we trying to avoid? WS Inherent Risk WS Residual Risk Last updated
WS4 Professional Staff retention (professional staff / technical staff). Staff [Lack of staff skills, experience and capacity could prevent delivery of services and high levels of performance. Failure to have Probability - 5; Impact - 4 Probabililty - 3; Impact - 4 June 2016
Managing public / councillor expectations with less
wse Political ging p / P Falling short of providing the level of service that the public and councillors expect and demand. Probability - 5; Impact - 4 Probability - 3; Impact - 4 June 2016
X (on all scorecards) resources
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( ”W514 ds) Physical / Social / Legal Service failure through unplanned events Reduced level or failure to deliver services to both internal and external clients due to unforeseen events. Probability - 3; Impact - 4 Probability - 2; Impact - 2 June 2016
on all scorecards
WS16 Legal Breach of data protection and information security Failure to ensure the accuracy and control of data. Not using good practice when handling data. Damage to council's Probability - 4; Impact - 4 Probabililty - 2; Impact - 3 June 2016
WS20 Physical Implementation of the Corporate Health and Safety Failure to ensure the safety and well being of staff. Failure to provide safe and healthy environment for visitors and the Probability - 2; Impact - 5 Probability - 1; Impact - 5 June 2016




